Transitional ICS Structure 2020/21, during Pandemic

ICS Chairs Board
Chair: ICS Chair Dr Penny Dash (from
September 2020)
Assurance of ICS decisions
NHS Trust Chairs, 2 x CCG Chairs, up to 2
LA Leaders
1xmonth

Partnership Board

Chair: Dr Penny Dash (from September 2020)

Major strategic decisions

ICS CEO, All CEOs, 2x GPs, 1 LACEO, 1 LADASS, 1 DPH,

AHSC, ICHP, ICS Exec Team
1xmonth

LA Leaders & NHS Group
Chair: tbc
Collaborative working to shape strategy,
policy, and significant service developments
8 LA Leaders, 8 LACEOs, ICS CEO, CCG
AO, MH & Community NHS CEO
Timing tbc

Gold
Joint Medical, Nursing & Ops
Group (triumvirate)

Chair: Prof Julian Redhead
Medical Directors, Nurse Directors, CCG
Clinical Leads, COOs, ICS PDs, DPHG

2x week

NHS CEOs Group
Chair: Lesley Watts
Operational decisions relating to NHS response
CEOs, CCG AO, 2 GP Chairs
2x week

Clinical & Quality Group
Medical Directors, Nursing Directors, GP leads,
Directors of Public Health

CCG Chairs’ Group

Alignment of NWL CCGs executive decisions
CCG Chairs, CCG AO

NHS Functional Groups e.g.
COOs/HRDs/CFOs

NWL Local Authorities CEO
Strategic Resilience Board
2x week

NWL Local Authorities DASS
Group

NWL ICS NHS Programmes
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* To be reviewed
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